
Goal 1.2.2
Better grades 

for the students

Goal 1.2
Improve learning 
and teaching in 

higher education

Problem 2
Time for 
changes

Opportunity 2
Organize informal 

activities outside of 
learning hours

Opportunity 1
Ask for feedback 

every class

Goal 1.2.3
Make communication 
between teachers and 

students more sufficient 
and convenient

su
pp

or
ts

supports

Goal 1
More satisfied 

students

su
pp

or
ts

supports

supports

hi
nd

er
s

Problem 1
Hard to change 

rules
hinders

supports

Goal 1.1
Reduce stress 

situations

supports

Goal 1.1.1
More flexibility

su
pp

or
ts

supports

Goal 1.1.1.3
Make the 

learning process 
 personalized

supports

Problem 6
Money for 

hardware and 
software

Goal 1.1.1.2
Buy hardware 
and software

hi
nd

er
s

su
pp

or
ts

Problem 4
Procrastination

Problem 3
Internet 

connection

hinders

hinders

Opportunity 3
Automatization of

checking or creation 
of some materials

supports

Goal 1.1.1.1
Asynchronous 

education

supports

Opportunity 4
More time to fix 

technical problems
supports

supports

Goal 1.2.1.3
Increase 

motivation for 
study

Goal 1.2.1.2
Higher 

engagement

Goal 1.2.1.1
Create interactive 

courses

supports
supports

supports

Goal 1.2.1.1.2
Real-​life based 

exercises

Goal 1.2.1.1.2.1
Hire of 

experienced 
teachers

su
pp

or
ts

Goal 1.2.1.1.1
Improve 

teacher's skills

supports

supports

su
pp

or
ts

su
pp

or
ts

Opportunity 6
State grant

supports

supports

Problem 7
More work on 

creating courses

Opportunity 7
Collaboration with 

other university 
and teachers

supports

su
pp

or
ts

supports

Problem 8
Unmotivated 

students
hinders hinders

Opportunity 10
Share own 
experience 

while learning

su
pp

or
ts

Opportunity 11
Better 

specialists

supports

Problem 10
Harder to check 

tasks

hinders

Problem 11
Budget

Problem 9
Required 

knowledge

hinders

Problem 12
More planning 

effort

hinders

Opportunity 8
Teachers can attend 

further training

supports

su
pp

or
ts

Opportunity 9
Teachers can attend 

further training

supports

Opportunity 5
Increase the 

reputation of the 
University

Problem 5
Technical 
problems

supports

supports

hinders

hinders

hi
nd

er
s

hinders
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Goal 1.2.1
Improve the final 

level of 
knowledge

hinders

AND

supports

OR


